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Agenda

e Layers of Influence
o Overview of framework
o Micro level - individual & courses
o Mezzo level - program &
institution
o Macro level - state & nation

e Activity: Application of layers of
influence framework




Layers of Influence

Individual
Micro

Courses

Mezzo
m Macro



Poll: Post in the Chat!

Which of the layers of influence do you
feel most able to affect right now?

Individual, courses, program, institution,
state, national




Micro Level



Overview: Micro Leve]

Individual

Courses
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Summary: Individual

Individual —

Increase knowledge through
training

Read and share newsletters
Accessibility certification for
advanced users (e.g. CPACCQ)



Accessibility Checkers

Accessibility

Inspection Results

« Errors

» Missing alt text (146)

» Missing slide title (3)
« Warnings
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Quality Matters Standard 8 =

8.1: Course navigation facilitates ease of use.
8.2: The course design facilitates readability.
8.3: Text in the course is accessible.

8.4: Images in the course are accessible.

8.5: Video and audio content in the course is
accessible.

8.6: Multimedia in the course is easy to use.

8.7: Vendor accessibility statements are provided for
the technologies used in the course.




OSCQR Rubric Accessibility-related

Standards

18 out of 50 standards
oResources and Instructions (6)
oLayout and Organization (5)
oTables and Slideshows (4)
oText (5)
oMultimedia (3)

&

0SCQR
——

The SUNY Online Course
Quality Review Rubric
OSCQR




Checkpoints in Course Design _5

» Accessible Technology

* Voluntary Product Accessibility
Discover Template (VPATS)
_ » Universal Design for
e Course Debrief & e Desian'& Develon Learnlr]g (UDL)
Improvement Plan * Accessible templates
Course quality review
before course launch Review & Launch
Check with accessibility

rubric

* Accessible course
materials
* Caption videos




Summary: Courses

Individual

Courses

Use accessibility checkers

Use accessible templates

Apply quality rubrics

Add checkpoints in course design
Educate faculty, staff, students



Mezzo Level



Overview: Mezzo Level
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Assessing at Scale —
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Awareness & Advocacy Eﬁ'

PANORAMA REPORT

jmnnry Digital Accowb:h ty Score

AREAS NEEDING
IMPROVEMENT

Case example - “Digital Accessibility Tip of the Month” email from
McLennan Community College (Waco, TX)



Examples of Program-Level Efforts F%j'

e Requiring minimum level of accessibility
o % of minimum accessibility or number of errors allowed, using
LMS plug in or accessibility checker
o Minimums required by course, program, or both
e Consideration of accessibility in program assessment
e Reviewing or certifying courses in program with rubric that
includes accessibility criteria (QM, OSCQR, etc.)
e Encouraging colleagues to engage in accessibility training or
awareness



Summary: Program =)

e Instructional Designers &
Program Directors:
o Shape program policy
'_ o Assess accessibility at scale
o Embed culture of

accessibility




Institutional Initiatives &

Plans

ADA Digital
Accessibi
Initiative

Charged with ensuring
that UW's digital
content is accessible
and leading work to
comply with
Department of Justice
regulations by April
2026 and beyond.

ADA DIGITAL
ACCESSIBILITY
INITIATIVE

| Governance and Rep

Information & Tech
Governance
Executive Commit

Digital Accessibil
Domain

UW-IT Project Manag

Action Teams

Innovation
and Research

Dﬂ1
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DUJ

Meeting the ADA Title Il Digital Accessibility Requirements @M

GEORGE

Home

Digital Content Accessibility Action Plan

Project Timedne v

Roles & Responsibiities

About the ADA Title Il Updates

ADA Title Il now requires all state and local govermnment entities, including George
Mason, to ensure their websites and mobile apps meet the Yeb Content
Accessibility Guidelnes (WCAG) 2.1 AA (7' by April 24, 2026. WCAG s a set of
guidelines developed by the World Wide Web Consortium (W3C) through the Web

Accessibility Initiative (WAI). It provides a set of recommendations and standards to

make web content more accessibie to people with disabllities, including those with

visual, auditory, physical, speech, cognitive, language, leaming, and neurological

mpairments

ADA Tithe 1| exphcitly adopts these guidelines and outiines the scope of compliance

for public entities, including wabsites, digital platforms, documents, audio/video

content, and third-party applications. To ensure Mason meets these standards by
the above-mentioned deadline, the Assistive Technology Inttiative (ATI) has

Audit Process

Resources

Contact Us




Institution ADA Title Il
Committee or Taskforce

Does your institution currently have one?

Who is represented?

What are their focus areas and goals?

Is there a way to provide feedback to the group?

&
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Institution Accessibility Policies & Procedures

WEB ACCESSIBILITY STANDARDS

EXPLORE THIS SECTION

[WCAG).

Web Communications is the central point of contact at Northeastern State University for Web-based

accessbility information.

STANDARD A

A meaningful téxt equivalent for every non-text element shall be provided (e.g., via "alt®, "longdese®, or
In elgment content) except for captioning of audio information which shall comply with [b) of this section.

Implementation Guidelines

Required: Informational graphics have text
equivalents {via the alt attribute}. Links to
long descriptions, in-page or external, are
provided when alt attribute descriptions are

e R e e L e ey T | e A 0 e o

Reference Standard

» OKEITA4.3a
» 50 1194.22: 508 a
s« WCAG 2.0: WCAG 1

mation Technology Accessibility (EITA) Law are
minimum standard for web accessibility, Web Developérs and Web Managers are encouraged to go
beyond the minimum whenever possiblie by referring to the Web Content Accessibility Guidelines

5

1.1, PDF1, PDF4

Arizona State
University

ASU T Accessdbility

Procedural Guidelines

Select Section B

Thase guidelines outline procedures for complying with the A5U IT
Accessibity Standard @ . {To learn how 1o create accessible
content of fix accessility problams, see the Guidelnas section of
thigs gite.)

+ Remaediation Priortiss

o Proguring [T Products
+ Emgtoyee Training and Suppon

Remediation Priorities

Asof Dec. 31, 2021, all new and redesignad wab siles,
applications and digital content must comply with the cument
WCAG, level AA. Existing wob sites, applications and digital
conbent will be remediated as time and rasources allow, with high-
risk wab sites, applications and digital contant being ghven higher
prioty. Faculty and stall who maintain existing wab sites,
appkcations and digital content are responsdlae for ensuring that

=]
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Benchmarking Institutional Accessibility
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WebAIM Strategic Accessibility Framework

1 2 3 4

Leadership Planning and Resources and Assessment
Vision and Implementation Supports and
Commitment Continuous
for Accessibility Improvement

O

€
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Other Frameworks & Models

DD1
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. WoaldIW|de Web Consortium'’s (W3C) Accessibility Maturity
Mode

« Levels of accessibility

- SHUFFLE accessibility maturity model for Higher Education
. Areas: Strategy, Structure, Advice and Support, Teaching
and Learning

« Indicators of Distance Learning Program Accessibility
(University of Washington DO-IT)

« Areas: Students and potential students, Distance learning
designers and faculty, Distance learning program
evaluators



https://www.w3.org/TR/maturity-model/
https://www.w3.org/TR/maturity-model/
https://shuffle-projekt.de/
https://shuffle-projekt.de/
https://www.washington.edu/doit/ten-indicators-distance-learning-program-accessibility
https://www.washington.edu/doit/ten-indicators-distance-learning-program-accessibility

=]

Summary: Institution

Program
e Participate in taskforce/
committees
e Shape policy and procedures

e Advocate for accessibility




Macro Level



Overview: Macro Level

AN, -
AU



COLE

Volunteer opportunities
Professional development
State advocacy

Resources

Faculty & Staff Guidance:
ADA Compliance for Web & App Accessibility

Efaciive Dabe of Complianca with New DOUJ Rule: Apnl 24, 3026

V7

DOUSCL POR
DMLINE LEARMNG
(LRl 2]

L

Undar the updaled Tise Il reguiatons of e Amancans with Disabdites Act (A0A) publc
colleges and unhersties mus! snsurs web conlent ard mobils apps are acessibls 1o
incividunls with O isabel ey

Spocific Regquiramants

Al weab contont and mobils apps musl be designed and created by following the Wik Content
dceaiaitifity Guidglings IWCAG) Voraion 1 Levpl Al This inchedas crieis bor:

v Logical ofganization ard sucling

»  Image descripbion

# Accurale closed caplions andl sudio descripbcns
s Color and contras!

What You Can Do

o Revviow dgital materials that you produce of shace
» Bogin ising accessibiity chackars (bu o Misronch 365 Adohe Acrobat)

o Capton your videos usinsg ool provided by your mbitution of if unable, iry & Tres
subilithe tool (lur Clip Chamg o YouTube Sludio)

*  Reach oul 1o your nstiution for help of reter ko e nesowcos Enked Bsiow o creats
nccessibis coniont Bedone pubishing

Content Needing to be Accessible

Instructional & Academic Content

s Lparning Marsgomant Sysiem (o.g . Canvas, Blackboard, o DO ) courss tonient ard
modiules, incloding POFs and third-party linked conterd
s Drientaton and advising

shared digitay
Digital Communication & Outreach

»  Emails sant by facuity or stafl (including omad sigratunes)
»  Publicly destnbeniod newsltiers, pross re and digital broch
& Sooial medis sooounis (8.5 Facebook, nstagram, Twiksix, Tl.'l'ﬂ:r




Summary: State L

o e Participate in local and

e C(ollaborate with peers



National Communities of
Practice & Initiatives @j

e EDUCAUSE IT Accessibility Community Group
o Also offers mentoring

e Accessibility Learning & Design Community hosted
by Nicole L'Etoile (slack group for instructional
designers)

e Comment on accessibility related regulations in the

Federal Register


https://www.educause.edu/community/it-accessibility-community-group
https://www.educause.edu/community/it-accessibility-community-group
https://join.slack.com/t/letoileeducationllc/shared_invite/zt-33ipg0rj8-Ipq2UIshMambRZ96tA4l_g
https://join.slack.com/t/letoileeducationllc/shared_invite/zt-33ipg0rj8-Ipq2UIshMambRZ96tA4l_g
https://join.slack.com/t/letoileeducationllc/shared_invite/zt-33ipg0rj8-Ipq2UIshMambRZ96tA4l_g
https://www.federalregister.gov

Summary: Nation v

Communities of practice
Mentoring

e Commentin Federal
Register




Activity



Activity Framework

Macro level

Mezzo level

Things You Can Advocate For
(i.e. nstitutional policies, leadership decisions)

Things You Influence
(1e. team processes, 100l adoption, peer practices)

Things You Control
(i.e. courses, templates, files)

Individual level



Q&A: Post in the Chat or Unmute!




