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Agenda
● Layers of Influence

○ Overview of framework

○ Micro level – individual & courses
○ Mezzo level – program & 

institution

○ Macro level – state & nation

● Activity: Application of layers of 

influence framework



Layers of Influence



Poll: Post in the Chat!

Which of the layers of influence do you 
feel most able to affect right now? 

Individual, courses, program, institution, 
state, national



Micro Level



Overview: Micro Level



Training



Newsletters & Articles
Harvard University



Summary: Individual

● Increase knowledge through 

training

● Read and share newsletters

● Accessibility certification for 

advanced users (e.g. CPACC)



Accessibility Checkers



Quality Matters Standard 8 

8.1: Course navigation facilitates ease of use. 

8.2: The course design facilitates readability. 

8.3: Text in the course is accessible. 

8.4: Images in the course are accessible. 

8.5: Video and audio content in the course is 
accessible.

8.6: Multimedia in the course is easy to use.

8.7: Vendor accessibility statements are provided for 
the technologies used in the course.



OSCQR Rubric Accessibility-related 
Standards 

18 out of 50 standards
○Resources and Instructions (6)
○Layout and Organization (5)

○Tables and Slideshows (4)

○Text (5)
○Multimedia (3)

The SUNY Online Course 
Quality Review Rubric

OSCQR



Checkpoints in Course Design 
• Accessible Technology
• Voluntary Product Accessibility 

Template (VPATs)

• Universal Design for 
Learning (UDL) 

• Accessible templates

• Accessible course 
materials

• Caption videos

• Course quality review 
before course launch

• Check with accessibility 
rubric

• Accommodations

• Course Debrief & 
Improvement Plan



Summary: Courses

● Use accessibility checkers

● Use accessible templates

● Apply quality rubrics

● Add checkpoints in course design

● Educate faculty, staff, students



Mezzo Level



Overview: Mezzo Level



Assessing at Scale 



Awareness & Advocacy 

Case example - “Digital Accessibility Tip of the Month” email from 
McLennan Community College (Waco, TX)



Examples of Program-Level Efforts

● Requiring minimum level of accessibility
○ % of minimum accessibility or number of errors allowed, using 

LMS plug in or accessibility checker

○ Minimums required by course, program, or both 

● Consideration of accessibility in program assessment
● Reviewing or certifying courses in program with rubric that 

includes accessibility criteria (QM, OSCQR, etc.)
● Encouraging colleagues to engage in accessibility training or 

awareness



Summary: Program

● Instructional Designers & 

Program Directors: 

○ Shape program policy

○ Assess accessibility at scale

○ Embed culture of 

accessibility



Institutional Initiatives & 
Plans 



Institution ADA Title II 

Committee or Taskforce 

● Does your institution currently have one?

● Who is represented?

● What are their focus areas and goals?

● Is there a way to provide feedback to the group?



Institution Accessibility Policies & Procedures



Benchmarking Institutional Accessibility



Other Frameworks & Models

• World Wide Web Consortium’s (W3C) Accessibility Maturity 
Model
• Levels of accessibility

• SHUFFLE accessibility maturity model for Higher Education
• Areas: Strategy, Structure, Advice and Support, Teaching 

and Learning

• Indicators of Distance Learning Program Accessibility
(University of Washington DO-IT)
• Areas: Students and potential students, Distance learning 

designers and faculty, Distance learning program 
evaluators

https://www.w3.org/TR/maturity-model/
https://www.w3.org/TR/maturity-model/
https://shuffle-projekt.de/
https://shuffle-projekt.de/
https://www.washington.edu/doit/ten-indicators-distance-learning-program-accessibility
https://www.washington.edu/doit/ten-indicators-distance-learning-program-accessibility


Summary: Institution

● Participate in taskforce/ 

committees

● Shape policy and procedures

● Advocate for accessibility



Macro Level



Overview: Macro Level



COLE

● Volunteer opportunities

● Professional development

● State advocacy

● Resources



Summary: State

● Participate in local and 

state organizations

● Collaborate with peers



National Communities of 
Practice & Initiatives
● EDUCAUSE IT Accessibility Community Group

○ Also offers mentoring

● Accessibility Learning & Design Community hosted 

by Nicole L’Etoile (slack group for instructional 

designers)

● Comment on accessibility related regulations in the 

Federal Register

https://www.educause.edu/community/it-accessibility-community-group
https://www.educause.edu/community/it-accessibility-community-group
https://join.slack.com/t/letoileeducationllc/shared_invite/zt-33ipg0rj8-Ipq2UIshMambRZ96tA4l_g
https://join.slack.com/t/letoileeducationllc/shared_invite/zt-33ipg0rj8-Ipq2UIshMambRZ96tA4l_g
https://join.slack.com/t/letoileeducationllc/shared_invite/zt-33ipg0rj8-Ipq2UIshMambRZ96tA4l_g
https://www.federalregister.gov


Summary: Nation

● Communities of practice

● Mentoring

● Comment in Federal 

Register



Activity



Activity Framework

Macro level

Mezzo level

Individual level



Q&A: Post in the Chat or Unmute!
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